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MEMORANDUM FOR: Mr. Coffey

SUBJECT : Personnel Reductions

1. Attached is a memorandum which was handed out by the Executive
Director at the Deputies' Meeting on 26 November. It was requested that
this be studied and will be the subject of a Deputies' Meeting in the near future.
The Executive Director advised that the decisions on the 2 1/2% reduction
for FY 1971 must be made by the end of January 1970 and presumably an
early meeting on this subject will be held.

2. T ask that you consider this memorandum and meet with me shortly
as to suggestions as to how we will place the proposals that affect the DD/S
under consideration.

25X1

T SIS T
Deputy Director
for Support

Att:  Memo dtd 26 Nov 69 for DD/I,
DD/P, DD/S&T, DD/S fr ExDir-Compt,
same subj w/att

Distribution:
1 - EO-DD/S, w/Att
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MEMORANDUM FOR: Deputy Director for Intelligence
" Deputy Director for Flans

Deputy Director for Science & T echnology

v Deputy Director for Support

SUBJECT : Personnel Reductions

REFERENCE i Memoranda from Executive Directors

Comipiroller to each Deputy Director,
dtd 10 November 1969, Same Subject

1. A= you know, the Agency ls required to effect 2 net
reduction in its persoancl strength of five pexeent during Fiscal
Yearas 1970 and 1971, This meanalleomtions. At the samc
time, new high-priority functions will be undertaken whick wiil

require at least | [ new cegltions. In
other words, our problers i the eliminaticn over this period of
time of somewhere between| | positions from the

wilch wore dletributed In our FY 1970 budget and agalnct
which the Presideatial reductions were eatablished,

2. 1 £elt soafe in establishing your FY 1970 year-end ceilin s
as exnlalned in referent memoranda, bacpuse certainls ¥ your varoa.
ead ceilings for FY 1971 will be somewhat leas. Morsover, the nowv
FY 1970 year-ond numbers secrm to be about what we can and ob ueld

achleve in the next seven months, Insofar as posaible, I"owc«*c .
we should look at tho reductions required across both YERYE &
effect the necessary changes based oa our best aperational a.ml
pregramuatic judgments.

3. As we bave discussed, the elimination of positions do
not solve what may be a more troublesome problem, and that is t

disposition of the related personnel. These two problems must be
aolved almost simultanecusly but unless you eliminate the poaiiions

NG 7:... ‘,,‘\
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flrst, you don't really know what your persconal problem lg --
and its solutlon becorses much more difficult. We niust therefore
proceed forthwith with the identification of the nositions which are
to be elimineted by 30 Fune 1971. I need the advice and agsistance
of the Deputy Directors in trylng to reach a decisicn which will

be equitable and at the sarme time reflect true Agency nrioritics.

4. I am attaching hereto a list of activities which I think
we ehould consider, ZEven if all of these wore accepted, however,
they would not supply enocugh positions to do the whele job. I
therefore need additional suggestions of your cwn a8 to how we wiil
effect the entire reductions. In order to prepare our budget for
submission to the Cengress, we will bave to reach these decisions
not later than 39 Janusry 1970. :

’ J.. K. White
Executive Director-Compiroller

Attachment;
List of Candidates for Possible Forgonnel Reductions
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10 November 196E/c' é?,é /301

BTy S

MEMORANDUM FOR: Deputy Director for Support
Bob:

As you know, I had intended to discuss
Fiscal Year 1970 personnel ceilings with you at our Deputies
Meeting on 12 November. Unfortunately, I have had to cancel
the meeting. I do not feel we should delay further, however, in
advising components of their 30 June 1970 ceilings.

I had expected to review with you in some
detail the rationale in arriving at these ceilings, and I will be
glad to do so at our next meeting. In the interim, suffice it to
say our approach was simply to project our attrition based on our
actuarial experience and to control the ceiling by limiting the
number of new employees who could be entered on duty. I think
a more detailed explanation will satisfy each of you that you got
a fair shake.

We allowed for new EOD's as follows:

25X1

L. K. White
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MEMORANDUM FOR: Deputy Director for Support

SUBJECT : Personnel Reductions

1. As you know, the Bureau of the Budget has established an
employment ceiling for the Agency oflm—_lto be achieved by 25X1
30 June 1970, This constitutes a 2-1/2% reduction| | 25X1
during the current fiscal year, and informally we have been advised
that another 2-1/2% reduction will be imposed next fiscal year.

2. Having studied this problem at some length, I have reached
the conclusion that insufficient time remains in 'Y 1970 to undertake
the kinds of thoroughgoing studies which could lead to reductions
based on programmatic decisions, For FY 1971, however, the Agency
can and should approach the next phase of this reduction exercise by
reassessing priorities, examining procedures, and then reducing or
eliminating the least profitable activities. FY 1971 reductions will,
therefore, be the subject of subsequent discussions. We will, however,
need to get started fairly soon in order that appropriate actions can be
taken in an orderly and timely manner.

3. There are several ways we can meet the immediate requirement
of reducing Agency employment totals by |:|in the next eight months. 25X1
After examining the alternatives I believe that the best procedure is to
manage this reduction by controlling the flow of new employees coming
in to replace those lost through attrition. To accomplish this we are
required to establish revised year-end ceilings, but it will not be
necessary at this time to restructure formal tables of organization.

4. For the Support Directorate the 30 June 1970 on-duty personnel

ceiling (excluding the Career Trainee Program) is established at:l 25X1
derived in'the Tollowing manner: '

a. current on-duty strength -- 25X1

25X1

O, 37
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c. minus statistically projected attrition --

d. plus anticipated EODs between now and 31 January
1970 from those already in the pipeline -~

e. plus an EOD authorization for additional recruitment
- between 31 January and 30 June 1970 -~ I:l

As agreed, the 30 June 1970 ceiling for the Career Trainee Program
will be L , e

5. Obviously it will be necessary to work closely with the
Director of Personnel in order to monitor attrition and accession rates
and also to take necessary action to adjust the mix between professionals
and clericals if an imbalance is indicated, Further, even though we will
be moving in a downward trend some degree of momentum must be
maintained in our recruiting mechanism so that needed jobs can be filled
in an orderly manner,

6. In order to prepare the FY 1971 Congressional Budget this
winter it will, of course, be necessary to distribute the FY 1970
reduction so that the lower figures for both dollars and personnel
positions are properly reflected., I realize that this will require
considerable study over the next few weeks, but this must be done not
later than 1 January 1970 in order that we may submit our budget to the
Congress early in the new year.

L. K. White
.Executive Director-Comptroller

cc: Director of Personnel
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d. Tralning functions now performed separately in various
components of the Agency outslde of OTR; |

. Alr support;

¢. Within Directorates of branches, sections and perhaps
divisions performing closely related and relative similar functions
thereby raducing the command sructure, staff and administrative

support clements;

g Punctions now performed at certain| bverseas 25X 1
bases which could be consolidated with existing headquarters elements.

6. All Directorates could consider replacing by contractual arrange-
ments service functions performed by staff personnel. For example, in
the Support Dirsctorate the following contractual arrangements might be
initiated:

g. Executive Dining Room

b, Assigned chauffeurs

¢. Automotive maintenance

d. Shuttle Bus service

¢. Pneumatic tube system maintenance

£, Typewriter repair

|5 BN

SIGNED R. L. Bannerman

R. L. Bannerman

Deputy Director
for Support

Y
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MEMORANDUM Full: Divectar of Coamsuuications
Divector of Fisance
Dirvector of Logistics
tivector of Medical Services
Arector of Perscanel
Director of Security
Direetor of Trainkug

SUBJECT : Parsommel Ceiling Reduction

1. The sttached is the official asnouncemat of the sebject discuased
with you in sxecutive session following the Di/B Staff liseting 14 Uctuber
1969 .

2. In order to vespond to Celomel White's 26 Cctober dencliine, it is
importast that your idess responding to the apecific requirements in Colonsi
White's memorantum a3 well as points made in eur discussion 14 Octobex
are received prior to close of busisess Friday, 17 Octuber.

N K. L.W
o7 Daputy Director
“ for Suppoxt

At: Memo &4 14 Oct 69 to Usputy Lirectars
fr ExDir-Comp, sane subject

ADD/S:JWC:es (15 Oct 69)
Distribution:
Orig ~ D/CO w/cy of att (DD/S 69-4685) ~- in EYES ONLY envelope
1 - Ea other adse w/cy of att ~~ in EYES ONLY envelope
el w/cyofartt
1 - DD/S Subject w/cy of att
1 - DD/S Chrono ref

Approved For Release 2003/05/05 : CIA-RDP84-00780R003500080039-6




25X1

ER

el =5 OF <

Approved For Rele\ase, 2003/05/05 CIA RDP84 00780R00350008003 ‘ MM __“'M
| | /s GI-HE7y]
14 0CT 1968 E—

MEMORANDUM FOR: Deputy Director for Intelligencs

Deputy Director for Plans .
Doputy Director for Scionce & Technology
Depuf:y Director for Support oo

SUBJECT: Parsonnal Ceiling Reduction’ | -

1. We have been advised by the Bureau of the Budget that
the President desires that the Agency's personnel strength be reduced
by a total of five porcent during Iiscal Years 1970 and 1971, Wo have
been formally notified that our year-ond FY 1970 ceoiling is to be
reduced by Presumably, we will in due course receive formal
notification for a similar reduction by 30 June 1971.

Z., We have asked for some modest increases in our FY 1971 budget.
To the extent that those increases are honored, this may offset the
contemplated total reduction in 'Y 1971, We do not know whothoer
these increascs will bo granted or, if thoy are, whether or not they
will offset the reduction otherwise planncd., We probably will not
know this until later in the caloandar year whan the President acts -
on our FY 1971 budget request. Regardless of his action, we still
have the problem; only the order of magnitude is uncortain,

3. It is clear that there are two major paxts to this problemi:
first, we must identify where the reductions will be made; and seccond,
wo muat determine how to handle the disposal problem involving theoe

.~ substaniial numbers of pecople. Kach of theso aspects will require our

most careful consideration, but for the moment I suggest we concaentrate
on whaere thesa cuts can be taken.

4. It would be my recommendation that we effoct the first
incremental reduction by eliminating from the authorized coiling as of
30 June 1970 all positions logt through the vecently completed OPRED
oxercise. For the sake of discuseion this could be expected to yicld

ﬁwn — /
e
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